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MEMORANDUM FOR: Deputy Director (intelligence) 

Deputy Director (Plans) 

Assistant Director for Communications 

Assistant Director for Personnel 

Director of Training 

Inspector General 

General Counsel 

Comptroller 

s/A to Idle DCI for Planning and Coordination 


SUBJECT: 


Proposed 


Project Review Committee 


25X1 A 


REFERENCE: Memorandum from the Deputy Director (Administration) 

to the same addressees, dated 26 November 1954, 
same subject* 


25X1 


1. Transmitted herewith for final coordination before submission 
to the Director of Central Intelligence for authentication is a draft of 
| Project Review Committee, incorporating suggestions made by 
the various components at the time of the last review* Changes made 
are listed below: 


a* Paragraph 1 GENERAL 


Paragraph la has been changed to make 
Project Review Committee correspond with that 


the definition of the 


of 


25X1 A 


b* Paragraph 2 ORGANIZATION 

The word presenters” in paragraph 2c has been changed to 
"proponents” at the suggestion of the Special Assistant to the 
Deputy Director (Administration)* 


c. Paragraph 4 EXCEPTIONS 


(l) The reference to 


In paragraph 4a has been 25X1 A 


deleted in accordance with the recommendation of the Deputy 
Director (Plans)* 


N (p) Paragraph 4byhSs been revised to.itftS.ude the Assistant 
Director for Communication^ as an applying authority for projects 
not exceeding $25/000 in acCoi^&ne<fwith the recommendation of 
•the Assistant Defector for Communications. 
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The words except those projects specified in paragraph 
5M3) below have been added to paragraph 4b. The General 
Counsel recommended this addition in order to avoid the techni- 
cal discrepancy between paragraphs 4b and 5a(3) of the 
26 November draft of this Regulation. 


from 
the As 
approve 



FUNCTIONS 


Dirjs^or .f or G 


authority 
Paragraph 6 PROCEDURES 


arvT included in. 

3? . for Ccmmuhidations 
paragraph 4b. 



deleted 
fact tha 
fe-as an 


(1) The title of paragraph 6 "Operations" has been changed 
to Procedures" as being more appropriate to the revised text. 

(2) The procedures in paragraphs 6a, b, and c of the 
attached Regulation are included at the suggestion of the 
Director* s Office. 

(3) Paragraphs 6d and e of the attached draft are the same 
as paragraph 6 in the 26 November 1954 draft. 

2. Your signature indicating concurrence is requested on the 
Concurrence Sheet attached hereto, which becomes an item of the Director's 
file in this case. 


25X1 A 


Attachments: 

Proposed I 
Concurrence Sheet 


RCS/lHjmgm 


L. K. WHITE 
Deputy Director 
(Administration) 
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